
DRIVE VALUE AND  
EXECUTE STRATEGIC 
SOURCING INITIATIVES

Gain hands-on support from 
experienced sourcing experts 
•	 Focus on clinically intensive strategic 

sourcing and utilization projects that are  
high priority and high opportunity from  
identification to completion 

•	 Build alignment with physicians to implement 
your evidence-based strategies 

•	 Obtain valuable input on designing requests 
for proposals and launching program 
governance

Equip your team for long-term success
•	 Develop a roadmap with the most impactful 

savings and variation-reduction opportunities 

•	 Track your historical spend and utilization 
patterns and formulate strategies that address 
both spend and clinical variation 

•	 Leverage clinical evidence to support 
negotiation strategies and align clinical teams 
on the go-forward decision 

•	 Measure implemented savings, pinpoint  
non-compliance, and course-correct to help 
achieve financial and operational goals

Capacity constraints and competing priorities can derail your sourcing team’s best-laid plans. GHX Lumere 
provides dedicated project management and analytical support to help facilitate and drive savings goals 
and gain alignment with physicians. 

Clinically Integrated Supply Chain Solutions: Lumere Consulting

“We were able to get [a well-known 
device vendor] in line because they 
know we are working with Lumere. 
We will now be able to provide a 
true apples-to-apples comparison 
of pricing.“
– Senior Vice President, Supply Chain 

Visit GHX.com to learn how Lumere can help you drive the success of your  
biggest sourcing projects.
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